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Dear HIM-Interchange readers

By the time you are reading this issue, assuming you 
read HIM-Interchange as soon as it is published, we will 
be well into 2018 and Easter will be upon us. However, 
due to publication timelines I am writing my letter in 
the first week of January 2018. A time when we often 
reflect, plan for the year ahead, set goals, promise to 
do things more efficiently this year and generally make 
a fresh start. Consequently, the New Year is is a perfect 
time to unveil the new-look HIM-Interchange. I hope 
you like it.

The redesign of the journal has been a gradual 
process that commenced under the leadership of 
the previous editor, Jennie Shepheard. You may have 
already noticed the move away from the themed 
issues to a format with a variety of articles in each 
issue focusing on the Health Information Manager 
(HIM) competency standards developed by the Health 
Information Management Association of Australia 
(HIMAA). The look and design of the journal was the 
next step to ensure it remains modern and relevant 
for HIMAA members. I particularly wish to thank 
Milla Krivozhnya and Nestor Flores from HIMAA, who 
have been responsible for developing the design. I 
hope you agree with me that the design embodies 
HIM-Interchange’s purpose as a professional practice 
journal: a place to share professional journeys; 
showcase successes; provide lessons learnt to fellow 
HIMs; inspiration for our careers and ideas we can take 
back to our workplace. The next focus of the HIM-
Interchange Subcommittee is the journal’s website. 
We know many members do their reading on the 
computer or via their tablets or phones on-the-go 
and it is important the website is user friendly and 
accessible.
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If 2018 has you focusing on a clinical documentation 
improvement (CDI) program, head to Kylie Holcombe’s 
article where she describes her experiences in 
managing a CDI program at Ballarat Health Service 
(Holcombe 2018). The fact the program was 
developed and run from within the existing clinical 
coding service makes it very relevant. At the moment, 
the reality is for a CDI program to get off the ground 
in an Australian hospital, in most cases, responsibility 
for it will rest with the existing health information and 
clinical coding service. Shepheard (2017) comments 
that one of the common pitfalls in designing a CDI 
program is that often the program is expected to 
operate within existing clinical coding resources, with 
the consequence being documentation improvement 
can be skewed towards improving revenue. HIMs have 
long been involved in CDI, however it was often seen 
only as an input to the clinical coding process, with 
improved Diagnosis Related Group outcomes a major 
focus. Now CDI is becoming an entity in its own right, 
with terms such as CDI programs and CDI specialists 
entering the health information management 
language. The conversations are moving towards CDI 
in order to describe the ‘clinical truth’, as illustrated in 
Andrea Groom’s article (Groom 2018), and to support 
all uses of clinical coded data, not just funding. 

There are many ways that people enter the health 
information management profession. Some start their 
career as clinicians and then transition. For many, 
including me, the clinical front line was not a good fit. 
However, we still wanted to work in the health system 
and make a contribution to other people’s health and 
wellbeing. You do not need to be a clinician to have 
an impact. As HIMs we can contribute to improving 
people’s lives, which I believe is well illustrated in 
Carlena Tu’s article in this issue (Tu 2017). The article 
outlines Carlena’s work at the New South Wales 
Service for the Treatment and Rehabilitation of Torture 
and Trauma Survivors. It demonstrates not only the 
difference a single HIM can make to an individual 
health service, but how a change in one health service 
leads to further change not only in other health 
services but in services that had never considered 
the benefits of employing HIMs before. The health 
information systems Carlena has implemented provide 

knowledge to inform discussion and policy on refugee 
issues on a national and international stage.

These are only two of the highlights from this issue. 
There is plenty more interesting reading, from 
implementing a single unit record within a health 
service and potential Clinical Coder reliance on 
automated systems, to implementing the new version 
of the diseases and intervention classification and the 
setup of the Victorian Agency for Health Information. 

Before I conclude, I would also like to offer my thanks 
to Liz Morrison and Julie Fidler. Liz, who in addition to 
being the Managing Editor of the Health Information 
Management Journal since 2007, has played a critical 
role in HIM-Interchange since the first issue in 2011. 
Julie has also had a long involvement in the Health 
Information Management Journal and has worked on 
typesetting HIM-Interchange since its launch. Liz is 
stepping down from her role as Publications Assistant 
for HIM-Interchange and Julie is handing over the 
typesetting duties. There is a huge amount of work 
that Liz and Julie do behind the scenes to produce the 
journal. I and the HIM-Interchange Subcommittee had 
no experience in journal publication and Liz and Julie 
have been instrumental in educating us. Liz and Julie, 
thank you!

Enjoy the issue.
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