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Dear HIM-Interchange readers
This is my last letter to you! From our next issue Joanne 
Fitzgerald will be your Editor. Joanne has introduced herself in 
this issue (Fitzgerald, 2017) for those of you who don’t already 
know her. Those of you who do know Joanne will agree with 
me when I say that I am confident she will fulfil her role as 
Editor very capably. I am looking forward to seeing the journal 
progress under her leadership and to seeing how she puts 
her own stamp on its production. Please support Joanne with 
contributions to the journal!

I was very pleased to catch up with old friends at the 
Health Information Management Association of Australia 
and National Centre for Classification in Health (HIMAA 
NCCH) National Conference late last year and to meet new 
colleagues. The feedback I got from you all with the respect to 
this journal was very gratifying. I was so pleased to hear that 
many of you read it regularly and find the content useful and 
informative. We are always pleased to receive feedback and I 
encourage you to provide it either privately by email or in the 
form of a letter to the Editor. 

For my part, I have been on an exciting learning curve 
over the last six years, not just about the work that you all 
do but also, of course, about the world of publishing. I have to 
thank Liz Morrison, our Managing Editor for her patience and 
guidance during these years! I must also thank the members 
of the HIM-I Subcommittee, led by Stella Rowlands, who work 
very hard to deliver this journal for you. 

I would like to leave you with some reflections on the 
changing world of health information. The skill set that Health 
Information Managers (HIMs) have is in demand like never 
before, yet we struggle to meet the demand. My perspec-
tive is that we need to develop and sustain a clear idea about 
the critical roles that HIMs must occupy and those roles 
that can be delegated to others, just as we now have Nurse 
Practitioners performing duties formerly the domain of 
doctors and Allied Health Assistants delivering routine therapy 
sessions to patients. Significant aspects of the expertise that 
is required to direct our health operations and provide the 
strategic directions belongs to the health information manage-
ment profession and should exist at the executive level in our 
health organisations. In many cases it is lacking at this level and 
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we often pay the price in poorly thought out programs and 
inappropriate responses to perceived and/or real issues. 

An example is in the management of safety and quality in 
patient outcomes, a domain that is almost totally occupied by 
clinicians, supported by analysts who produce reports using 
the administrative data held in our hospital and jurisdictional 
databases. HIMs are often not involved at any level in this 
process. How many of you are members of safety and quality 
committees and/or involved in the receipt of and strategic 
response to various reports that your hospital or jurisdic-
tion receives or produces? Health information management 
expertise is critical for these reports to have the desired 
effect and yet many of you have bemoaned the fact that 
you are not invited to participate in the discussions and the 
responses. How can we, as a professional group, ensure that 
we are involved not only in the interpretation of these reports 
but also in the development of the specifications for them? 

Dr Philip Hoyle, in his keynote presentation at the 
recent HIMAA NCCH National Conference 2016, raised the 
question of the Australian Coding Standards not being up to 
the task of supporting the increasing pressure being placed 
on the data to support these initiatives, and other questions 
such as pricing for safety and quality, health service planning, 
funding systems, and research into emerging public health 
scenarios (Hoyle, 2016). How do we ensure that the standards 
and the classification remain current and are updated in a 
timely fashion? How many of you are making public submis-
sions to update the classification? Do we need to develop new 
standards to support the needs of the increasing number of 
data users? To reference Philip Hoyle again, do we need to be 
collecting information about the functioning of a patient as 
well as about the diagnosis? Is it time for HIMs to relinquish 
the daily management of clinical coding to Clinical Coders, 
who are increasingly qualified to pick it up, and focus on 
being an active participant in the development and use of 
the coded data? While I am speaking of clinical coding, how 
can we control the disproportionate influence that funding 
models have on the assignment of clinical codes in hospitals? 
Are we actively engaging in the professional development of 
our workforce and in advocating for professional standards of 
practice?

Other examples are in the developing field of Clinical 
Documentation Improvement where health information 
management skills are critical to articulate the relationship 
between the documentation and the translation into data that 
are used across the system for many and varied purposes. 
Primarily, however, nurses are leading this emerging discipline. 
Nurses, of course, have the advantage of already knowing how 

to work with clinicians but HIMs are more than capable of 
developing this skill and in many cases already have the skill. 
Have you put your hand up to be involved?

In the management of Health Information Services, or at 
least sections within the service, HIMs are undertaking tasks 
that are fundamentally business management roles. HIMs are 
clearly qualified for these roles but can offer so much more 
if they step out of these roles to drive changes and increase 
knowledge about health information management at higher 
levels in the system. Can we relinquish control and take the 
chance that our roles will be equally fulfilling if we operate 
differently, and that people with different qualifications will 
adequately complete our current tasks? 

I do hope you enjoy this issue of HIM-Interchange. I will be 
continuing to make contributions to support Joanne in her 
new role - I hope you will too!
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